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Item 7.01.              Regulation FD Disclosure.
 
Officers of DineEquity, Inc. (the “Company”) will present to institutional clients as part of a road show program hosted by Raymond James & Associates that
will begin on September 6, 2011 and end on September 8, 2011. A copy of the investor presentation to be used on the road show is attached to this Current
Report on Form 8-K as Exhibit 99.1. A copy of the investor presentation is also available on the Investor Info portion of the Company’s website at
www.dineequity.com.
 
In accordance with General Instruction B.2 on Form 8-K, the information set forth in this Item 7.01 and in the Exhibit 99.1 is deemed to be “furnished” and
shall not be deemed to be “filed” for purposes of the Securities Exchange Act of 1934, as amended, or otherwise subject to the liabilities of that Section, nor
shall such information be deemed incorporated by reference in any filing under the Securities Act of 1933, as amended.
 
The investor presentation attached hereto as Exhibit 99.1 contains certain statements that may be deemed to be “forward-looking statements” within the
meaning of Section 27A of the Securities Act of 1933 and Section 21E of the Securities Exchange Act of 1934. These statements involve known and
unknown risks, uncertainties and other factors, which may cause actual results to be materially different from those expressed or implied in such statements.
These factors include, but are not limited to: the effect of general economic conditions; the Company’s substantial indebtedness; risk of future impairment
charges; the Company’s results in any given period differing from guidance provided to the public; the highly competitive nature of the restaurant business;
the Company’s business strategy failing to achieve anticipated results; risks associated with the restaurant industry; shortages or interruptions in the supply
or delivery of food; changing health or dietary preferences; harm to our brands’ reputation; litigation; environmental liability; liability relating to
employees; failure to comply with applicable laws and regulations; failure to effectively implement restaurant development plans; concentration of
Applebee’s franchised restaurants in a limited number of franchisees; credit risk from IHOP franchisees operating under our previous business model;
termination or non-renewal of franchise agreements; franchisees breaching their franchise agreements; changes in the number and quality of franchisees;
inability of franchisees to fund capital expenditures; third-party claims with respect to intellectual property assets; heavy dependence on information
technology; failure to protect the integrity and security of individually identifiable information; and other factors discussed from time to time in the
Company’s Annual and Quarterly Reports on Forms 10-K and 10-Q and in the Company’s other filings with the Securities and Exchange Commission. The
forward-looking statements contained in Exhibit 99.1 are made as of the date of the investor presentation attached to such Exhibit 99.1 and the Company
assumes no obligation to update or supplement any forward-looking statements.
 
Item 9.01.              Financial Statements and Exhibits.
 

(d)       Exhibits.
 

Exhibit
Number Description
99.1 Investor Presentation — September 2011
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SIGNATURES

 
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the

undersigned thereunto duly authorized.
 
 

Date: September 6, 2011 DINEEQUITY, INC.
  
   

By: /s/ Bryan R. Adel
Bryan R. Adel
Senior Vice President, Legal, General Counsel and Secretary
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Exhibit 99.1
 

In v esto r P resen tatio n  S ep tem b er 2 0 1 1

 



F o rw ard -L o o k in g  In fo rm atio n  S tatem en ts co n tain ed  in  th is p resen tatio n  m ay  co n stitu te fo rw ard -lo o k in g

statem en ts w ith in  th e m ean in g  o f th e P riv ate S ecu rities L itig atio n  R efo rm  A ct o f 1 9 9 5 . T h ese statem en ts in v o lv e k n o w n

an d  u n k n o w n  risk s, u n certain ties an d  o th er facto rs, w h ich  m ay  cau se actu al resu lts to  b e m aterially  d ifferen t fro m  th o se ex p ressed  o r

im p lied  in  su ch  statem en ts. T h ese facto rs in clu d e, b u t are n o t lim ited  to : th e effect o f g en eral eco n o m ic co n d itio n s; th e C o m p an y ’s

su b stan tial in d eb ted n ess; risk  o f fu tu re im p airm en t ch arg es; th e C o m p an y ’s resu lts in  an y  g iv en  p erio d  d ifferin g  fro m

g u id an ce p ro v id ed  to  th e p u b lic; th e h ig h ly  co m p etitiv e n atu re o f th e restau ran t b u sin ess, th e C o m p an y ’s b u sin ess

strateg y  failin g  to  ach iev e an ticip ated  resu lts; risk s asso ciated  w ith  th e restau ran t in d u stry ; sh o rtag es o r in terru p tio n s in  th e su p p ly  o r d eliv ery

o f fo o d ; ch an g in g  h ealth  o r d ietary  p referen ces; h arm  to  o u r b ran d s’ rep u tatio n ; litig atio n ; en v iro n m en tal liab ility ; liab ility

relatin g  to  em p lo y ees; failu re to  co m p ly  w ith  ap p licab le law s an d  reg u latio n s; failu re to  effectiv ely  im p lem en t restau ran t d ev elo p m en t

p lan s; co n cen tratio n  o f A p p leb ee’s fran ch ised  restau ran ts in  a lim ited  n u m b er o f fran ch isees; cred it risk  fro m  IH O P  fran ch isees o p eratin g

u n d er o u r p rev io u s b u sin ess m o d el; term in atio n  o r n o n -ren ew al o f fran ch ise ag reem en ts; fran ch isees b reach in g  th eir fran ch ise

ag reem en ts; in ab ility  o f fran ch isees to  fu n d  cap ital ex p en d itu res; an d  o th er facto rs d iscu ssed  fro m  tim e to  tim e in  th e C o m p an y ’s

F o rm  1 0 -Q , F o rm  1 0 -K  an d  in  th e C o m p an y ’s o th er filin g s w ith  th e S ecu rities an d  E x ch an g e

C o m m issio n . T h e fo rw ard -lo o k in g  statem en ts co n tain ed  in  th is release are m ad e as o f th e d ate h ereo f an d  th e C o m p an y  assu m es

n o  o b lig atio n  to  u p d ate o r su p p lem en t an y  fo rw ard -lo o k in g  statem en ts.

 



B u sin ess O v erv iew  Ju lia S tew art C h airm an  an d  C h ief E x ecu tiv e O fficer

 



K ey  D in eE q u ity  In v estm en t H ig h lig h ts T w o  lo n g -stan d in g  restau ran t b ran d s w ith  # 1  m ark et sh are in  th eir

resp ectiv e categ o ries F ran ch ise m o d el resu lts in  stro n g  cash  flo w  fro m  h ig h  m arg in s an d  lo w  cap ital n eed s S eg m en t p ro fitab ility

an d  o p eratin g  cash  flo w  m ain tain ed  d u rin g  eco n o m ic d o w n tu rn  N atio n al p resen ce w ith  stro n g  co n su m er

aw aren ess C o m m itted  fran ch isee b ase w ith  co m m itm en ts to  o p en  m o re th an  3 0 0  restau ran ts S u b stan tial free cash  flo w  fo r

d elev erag in g  o v er tim e S tro n g  m an ag em en t team  w ith  sig n ifican t in d u stry  ex p erien ce

 



F u n d am en tal A p p ro ach  to  B ran d  Man ag em en t Men u  In n o v atio n  S trateg ic A d v ertisin g  an d  Med ia

E n h an ced  Mark etin g  R estau ran t R em o d els O p eratio n s E x cellen ce F ran ch ise D ev elo p m en t

 



A p p leb ee’s –  B u ild in g  S ig n ifican t Mo m en tu m  Mark etin g  A d v ertisin g  an d  Med ia Men u  O p eratio n s

E x cellen ce D ev elo p m en t E m p h asis o n  p ro m o tin g  v alu e o fferin g s B ar “ev en ts” h elp in g  to  m ak e A p p leb ee’s relev an t

ag ain  “T h ere’s N o  P lace L ik e th e N eig h b o rh o o d ” cam p aig n  In n o v ativ e so cial m ed ia an d  lo cal restau ran t m ark etin g  effo rts

In ten se fo cu s o n  creatin g  cu rren t 1 8 -m o n th  p ip elin e o f n ew  m en u  item s F req u en t n ew  m en u  ro ll-o u ts creatin g  b etter

fo o d  p ercep tio n  am o n g  g u ests R em o d el N ew  rem o d el p ack ag e w ith  sev eral y ear g o al fo r co m p letio n  S tro n g  in itial

im p act to  d ate Mo re th an  8 5 %  A /B  d o m estic fran ch ise o p erato rs Im p ro v e co m p an y -o p erated  restau ran t o p eratin g  m arg in s

Im p lem en tin g  co m p reh en siv e in tern atio n al strateg y  R e-assessin g  U .S . d ev elo p m en t o p p o rtu n ity

 



A p p leb ee’s R em o d el P ro g ram

 



IH O P  –  P o w erfu l, Ico n ic B ran d  w ith in  F am ily  D in in g  Mark etin g  A d v ertisin g  an d  Med ia Men u

O p eratio n s E x cellen ce D ev elo p m en t T w o -y ear p ip elin e fo r lim ited -tim e o ffers an d  stro n g  v alu e S eco n d ary  in itiativ es –

d in n er, IH O P  ‘n ’ G o  an d  n u tritio n  “C o m e H u n g ry . L eav e H ap p y .” cam p aig n  In n o v ativ e n atio n al

m ed ia p lan  to  d riv e aw aren ess an d  trial U n iq u e, crav ab le an d  d ifferen tiated  fo o d  N ew  co n tem p o rary  m en u  d esig n

R em o d el R eim ag ed  th e sy stem  in  fiv e y ears (2 0 0 5  - 2 0 0 9 ) N ex t g en eratio n  in  p ro g ress Mo re th an  9 0 %  A /B

fran ch ise o p erato rs My stery  sh o p s p ro g ram  S erv ice as “G o o d  as o u r P an cak es” cu ltu re R o b u st p ip elin e fo r fran ch ise restau ran ts

G ro w in g  n o n -trad itio n al an d  in tern atio n al d ev elo p m en t Mark et S h are L ead er in  F am ily  D in in g  S ales, G ro w th

an d  S h are o f V o ice 2 2 %  in crease in  A v erag e Week ly  S ales sin ce 2 0 0 2

 



IH O P  N ew  R em o d el P ro g ram

 



L o n g -term  p ro v en  h isto ry  o f co n sisten t sy stem -w id e p erfo rm an ce p rio r to  eco n o m ic tu rm o il A p p leb ee’s S y stem

Wid e S am e-R estau ran t S ales G ro w th  S tro n g , C o n sisten t H isto rical P erfo rm an ce IH O P  S y stem  Wid e S am e-R estau ran t S ales

G ro w th  IH O P  P eer Med ian  A p p leb ee’s P eer Med ian  1 9 9 9  1 .1 %  2 0 0 0  0 .8 %  2 0 0 1  1 .0 %

2 0 0 2  0 .9 %  2 0 0 3  4 .8 %  2 0 0 4  5 .3 %  2 0 0 5  2 .9 %  2 0 0 6  2 .5 %  2 0 0 7  2 .2 %

2 0 0 8  1 .5 %  2 0 0 9  -0 .8 %  2 0 1 0  0 .0 %  Q 2  1 1  Y T D  -2 .8 %  1 9 9 9  3 .2 %  2 0 0 0

1 .7 %  2 0 0 1  2 .9 %  2 0 0 2  3 .2 %  2 0 0 3  4 .1 %  2 0 0 4  4 .7 %  2 0 0 5  1 .7 %  2 0 0 6  -

0 .6 %  2 0 0 7  -2 .1 %  2 0 0 8  -2 .2 %  2 0 0 9  -4 .5 %  2 0 1 0  0 .3 %  Q 2  1 1  Y T D  3 .5 %

 



D in eE q u ity  A d v an tag e V ersu s C o m p etitiv e S et U n w av erin g  fo cu s o n  b ran d  d ifferen tiatio n  in teg rated

th ro u g h o u t all asp ects o f in n o v ativ e m ark etin g , m en u , rem o d el an d  o p eratio n s ap p ro ach  C o m p ellin g  v alu e

p ro p o sitio n s, n o t d isco u n tin g , essen tial to  d riv in g  traffic w h ile p ro tectin g  th e b ran d s E n su rin g  th at b ran d s rem ain

relev an t to  g u est n eed s an d  en h an cin g  o ccasio n -b ased  ap p eal D ed icated  to  d ev elo p m en t o f n ew  fo o d  an d  b ev erag e

p ip elin es at b o th  b ran d s to  d eliv er u n iq u e, d ifferen tiated  o fferin g s S h ared  serv ices ap p ro ach  allo w s b ran d s to  so lely  fo cu s o n  traffic-

d riv in g  m ark etin g , m en u  an d  o p eratio n s effo rts F ran ch ise ap p ro ach  n ecessitates co llab o ratio n  an d  fo sters b etter b ran d

m an ag em en t an d  effectiv e d ecisio n  m ak in g

 



F in an cial O v erv iew  G reg g  K alv in  S en io r V ice P resid en t, C o rp o rate C o n tro ller

 



S ig n ifican t F ree C ash  F lo w  G en eratio n  S u stain ab ility  o f R o y alty  S tream  Min im al C ap ex  R eq u irem en ts S tro n g

L o n g -T erm  T rack  R eco rd  IH O P  an d  A p p leb ee’s h av e a h isto ry  o f o p eratin g  stro n g  cash  flo w  b u sin esses T h ree

so u rces o f sig n ifican t free cash  flo w  th at w ill allo w  fo r b alan ce sh eet d e-lev erag in g : (i) fran ch ise sy stem ; (ii) co m p an y -o p erated  restau ran ts; an d  (iii) fin an cin g

an d  ren tal in co m e R ed u ced  to tal d eb t b y  $ 6 0 0  m illio n  sin ce th e N o v em b er 2 0 0 7  acq u isitio n  o f A p p leb ee’s

th ro u g h  th e seco n d  q u arter o f 2 0 1 1  R etired  th e en tire $ 1 9 0  m illio n  o f S eries A  P referred  sto ck  in  Q 4  2 0 1 0

H ig h ly  fran ch ised  sy stem s lead  to  a m o re p red ictab le an d  less v o latile free cash  flo w  stream  th an  less fran ch ised  p eers E B IT  an d  E B IT D A

m arg in s h av e rem ain ed  co n sisten tly  stro n g  d esp ite v o latility  in  th e eco n o m ic en v iro n m en t Min im al C ap ex  req u irem en ts

o f th e fran ch iso r P lan s fo r n o  n ew  co m p an y -o p erated  restau ran t d ev elo p m en t o v er th e n ex t fiv e y ears B o th  b ran d s

co n sisten tly  o u tp erfo rm  th eir p eers’ sam e restau ran t sales resu lts o v er th e last sev en  y ears C o n sisten t, p ro fitab le fran ch ise restau ran t g ro w th  fo r m o re th an

2 0  y ears Im p ro v ed  A p p leb ee’s co m p an y -o p erated  restau ran t E B IT  m arg in  b y  4 1 0  b asis p o in ts fro m

2 0 0 7  to  2 0 1 0  K ey  F in an cial H ig h lig h ts

 



S tead y  F ree C ash  F lo w  F ro m  F ran ch ise Mo d el *  F C F  =  C ash  F lo w s p ro v id ed  b y  o p eratin g  activ ities –

A d d itio n s to  p ro p erty  an d  eq u ip m en t +  P rin cip al receip ts fro m  n o tes an d  eq u ip m en t co n tracts receiv ab le –

D iv id en d s p aid  D in eE q u ity  F ree C ash  F lo w *  ($  in  m illio n s) 0  5 0  1 0 0  1 5 0  $ 2 0 0 M

2 0 0 8  $ 5 7 M 2 0 0 9  $ 1 3 6 M 2 0 1 0  $ 1 5 4 M 2 0 1 1  G u id an ce $ 1 1 2 M

$ 1 2 2 M

 



A p p leb ee’s C o m p an y -O p erated  R estau ran t P ro fitab ility  ($  in  m illio n s) A p p leb ee’s C o m p an y -O p erated  R estau ran ts #

o f A P P B  R estau ran ts 3 8 3  4 2 4  4 8 6  5 2 1  5 1 1  4 0 6  3 0 9  (5 3  w eek s) 2 4 4  $ 1 4 5

$ 1 5 2  $ 1 4 5  $ 1 1 8  $ 1 2 6  $ 1 2 7  $ 1 1 9  1 4 .4 %  1 1 .7 %  1 0 .7 %  1 2 .1 %

1 3 .4 %  1 5 .6 %  1 4 .8 %  1 4 .5 %  2 0 0 4 A  2 0 0 5 A  2 0 0 6 A  2 0 0 7 A  2 0 0 8 A

2 0 0 9 A  2 0 1 0 A  Q 2  1 1  Y T D  A p p leb ee's C o m p an y -O p erated  R estau ran t S eg m en t P ro fit %

A p p leb ee's E B IT  Marg in

 



A p p leb ee’s –  O p p o rtu n ity  fo r C o n tin u ed  F ran ch isin g  o f C o m p an y -O p erated  R estau ran ts S o u rce:

C o m p an y  filin g s. C o m m itted  to  tran sitio n in g  A p p leb ee’s to  a m o re h ig h ly  fran ch ised  sy stem  o v er tim e V ery  selectiv e in

ch o o sin g  b u y ers an d  co m p letin g  tran sactio n s at v alu atio n s th at m eet ex p ectatio n s P atien t seller; tim in g  o f ad d itio n al tran sactio n s w ill

b e h ig h ly  v ariab le C o m p an y -o p erated  restau ran t p erfo rm an ce h as im p ro v ed  m aterially  sin ce 2 0 0 7  In ten d  to  k eep

2 3  restau ran ts in  K an sas C ity  as test m ark et A A G  1 5  N ev ad a A p p le T ex as 3 7  D F W A A G  2 6  S . C A  R o se C asu al 3  -

D elaw are A p p le In v esto rs G ro u p  7  - A lb u q u erq u e R est. P artn ers C en tral T X  2 2  - H o u sto n  A A G  6 3  MN , WI

2 5 8  F ran ch ised  to  d ate 1 5 4  R em ain in g  6 7  P en d in g  (N E + D .C . lease tran sfer) A p p le In v esto rs G ro u p  2 0

–  R o an o k e/ L y n ch b u rg  Mid  R iv er R estau ran ts 3 6  - E . MO  P o to m ac F am ily  D in in g  3 0 –

Wash in g to n , D . C .

 



K ey  Mo d elin g  A ssu m p tio n s: 2 2 0  R em ain in g  R estau ran ts*  P er R estau ran t D ata B ased  o n  F u ll-Y ear 2 0 1 0

R esu lts *  A ll am o u n ts are an n u al ap p ro x im atio n s b ased  o n  th e tw elv e m o n th s en d ed  as o f D ecem b er 3 1 , 2 0 1 0 ;

E x clu d es 2 3  test m ark et restau ran ts in  K an sas C ity ; A ssu m es S ale o f 6 6  C o m p an y -O p erated  A p p leb ee’s R estau ran ts in  th e F irst

Q u arter 2 0 1 1 . * *  T h e C o m p an y  ex p ects th e su b stan tial m ajo rity  o f th e 8 6  restau ran ts to  b e released  an d  rem o v ed  fro m

th e b alan ce sh eet. P er R estau ran t O p eratin g  D ata A v erag e R estau ran t V o lu m e $ 2 .1 M R estau ran t O p eratin g  P ro fit 1 5 .4 %

D ep reciatio n  &  O th er $ 8 0 K  F IC A  T ax  T ip  C red it $ 7 K  S ale T ran sactio n  D ata T ax  B asis $ 4 3 0 K  N et

Wo rk in g  C ap ital Im p act $ 1 2 0 K  A n ticip ated  F in an cial B en efits o f S ellin g  C o m p an y  R estau ran ts A n ticip ated

F in an cial C o n sid eratio n s o f S ellin g  C o m p an y  R estau ran ts T o tal F in an cial Im p act P er R estau ran t : R estau ran t O p eratin g  P ro fit

P lu s D ep reciatio n  &  O th er O ffset b y  R o y alty  R ev en u e an d  G & A  S av in g s =  $ 2 8 0 K  p er restau ran t P er R estau ran t

O p eratin g  D ata F ran ch ise R o y alty  R ev en u e 4 %  o f S ales G & A  S av in g s $ 4 0 K  C ap ital E x p en d itu re

R ed u ctio n  $ 5 0 K  S ale T ran sactio n  D ata F in an cin g  O b lig atio n  R ed u ctio n  $ 1 .7 M (8 6  restau ran ts* * ) N et cash

p ro ceed s u sed  to  red u ce d eb t

 



H ig h ly  F ran ch ised  Mo d el R ed u ces S en sitiv ity  to  S ales P erfo rm an ce E stim ated  In crem en tal In co m e B efo re T ax es F o r E ach

1 %  C h an g e in  S am e-R estau ran t S ales ($ M) *  A s o f D ecem b er 3 1 . 2 0 1 0 , ad ju sted  fo r th e sales o f 6 6  A p p leb ee’s

co m p an y -o p erated  restau ran ts in  th e first q u arter 2 0 1 1 . 0 .0  1 .0  2 .0  $ 3 .0 M C o m p an y  O p erated  A p p leb ee's

$ 2 .7 M F ran ch ise A p p leb ee's $ 1 .4 M IH O P  F ran ch ise IH O P  $ 1 .5 M 2 4 3  1 ,7 6 7  1 ,5 0 4

N u m b er o f R estau ran ts*

 



F lex ib le C ap ital S tru ctu re w ith  A ttractiv e T erm s $ 8 0 9  m illio n  sen io r secu red  cred it facility  S ev en -y ear $ 7 3 4  m illio n  term  lo an  +

fiv e-y ear $ 7 5  m illio n  rev o lv in g  cred it facility  L IB O R  +  3 0 0  b asis p o in ts w ith  1 2 5  b asis p o in t L IB O R  flo o r

$ 7 8 5  m illio n  eig h t-y ear sen io r u n secu red  n o tes w ith  a co u p o n  o f 9 .5 %  p er an n u m  D in eE q u ity

red eem ed  all o f its $ 1 9 0  m illio n  o f S eries A  p erp etu al p referred  sto ck  in  2 0 1 0  O cto b er 2 0 1 0  refin an cin g  accretiv e to  earn in g s

b ased  o n  a co m b in ed  red u ctio n  o f in terest ex p en se an d  p referred  d iv id en d s B an k  d eb t re-p ricin g  co m p leted  in

F eb ru ary  2 0 1 1  red u ced  in terest rate b y  1 7 5  b asis p o in ts, g en eratin g  $ 1 2  m illio n  in  an n u al after-tax  cash  sav in g s

F lex ib le co v en an ts in to  effect first q u arter 2 0 1 1  L ev erag e ratio : 7 .5 x  N et D eb t (m ax im u m  cash  o f $ 7 5 M) In terest co v erag e ratio :

1 .5 x  E B IT D A  T h resh o ld s are su b ject to  step -d o w n s o r step -u p s, as ap p licab le, o v er tim e Will co n tin u e to  d ed icate free cash  flo w

an d  asset sale p ro ceed s to  retire b an k  d eb t an d  lo o k  o p p o rtu n istically  at retirin g  b o n d s
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